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STANFORD AFFORDABLE APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: The Related Companies 

 

Action: Initial Resolution 

 

Amount: $23,000,000 (Not to Exceed) 

 

Purpose:  Finance Affordable Multi-Family Rental Housing Facility 

Located in the City of Palo Alto, Santa Clara County, 

California  

  

Activity: Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

In 1972, Stephen Ross founded Related Companies, known then as Related Housing Companies. 

From the beginning, Mr. Ross understood that only an experienced, multi-skilled team of 

professionals could drive Related to become what it is today – a fully integrated, highly 

diversified industry leader with expertise in virtually every aspect of development, acquisitions, 

management, finance, marketing and sales. 

  

Today, Related owns and operates a premier portfolio of high quality assets valued at over $15 

billion. Affordable housing laid the foundation of Related Companies and they continue to place 

a high priority on developing, acquiring and preserving housing for this sector. In fact, over 60% 

of the 40,000 residential apartment homes under their management are part of one or more 

affordable housing programs, and an additional 20% of these homes provide workforce housing. 

 

To date, Related has developed or acquired over 23,000 affordable housing units with a total 

value of approximately $3.5 billion. Currently, they have over 7,000 units under development or 

under contract throughout the country with a value in excess of $1.5 billion. Their expansive 

portfolio of award-winning affordable and mixed-income developments demonstrates their 

continuing ability to create affordable housing opportunities in a variety of geographically, 

economically and socially diverse neighborhoods. 

 

 

 



The Project: 

 

The Stanford Affordable Apartments is a new construction multifamily affordable housing 

project consisting of a four-story building with a approximately 7,300 square feet of mixed-use 

space.  The planned project includes 70- residential units (one, two and three bedroom units) and 

will be restricted 30% to 60% of AMI. The project is located at 2450, 2470 and 2500 El Camino 

Real and is centrally located with ready access to a variety of bus and train lines. The project will 

offer a community room with a community kitchen, fitness center, laundry facility, and outdoor 

recreational area which will include barbeque area and bike storage. The financing of this project 

will result in the creation of 70 affordable apartments for the next 55 years.  

 

 

The City of Palo Alto: 

 

The City of Palo Alto is a member of the CMFA and is scheduled to hold a TEFRA hearing on 

April 7, 2014. Upon closing, the City is expected to receive approximately $13,000 as part of 

CMFA’s sharing of Issuance Fees.   

 

 

Proposed Construction Financing: 

 

Sources of Funds: 

 Tax-Exempt Bond: $ 21,000,000 

 Stanford Loan:  $ 2,057,090 

 General Partner Equity: $ 1,000,000 

 Equity:  $ 12,123,745 

 Total Sources:  $ 36,180,835 

 

Uses of Funds: 

  

 New Construction: $ 25,316,474 

 Architectural & Engineering: $ 1,991,500 

 Legal, Professional: $ 575,000 

 Impact and Permit Fees: $ 2,046,293 

 Other Financing Costs: $ 1,436,172 

 Other: $ $ 3,426,904 

 Developer Fee:  $ 1,250,000 

 Cost of Issuance: $ 138,493 

 Total Uses:  $ 36,180,835 

 

 

Terms of Transaction: 

 

 Amount:  $23,000,000 (not to exceed) 

 Maturity:  17 years 

Collateral:  Deed of Trust  

Bond Purchasers: Private Placement 

 Estimated Closing: August 2014 

 

 

 



Public Benefit: 

 

A total of 70 households will be able to enjoy high quality, independent, affordable housing in the 

City of Palo Alto. Amenities at the complex will include a common community kitchen, fitness 

center, and an outdoor recreation area. The complex will offer a service coordinator, health and 

wellness programs and adult education and skill building programs. The construction of this 

project will provide affordable living in the City of Palo Alto for 55 years. 

 

Percent of Restricted Rental Units in the Project:  100% 

100% (70 Units) restricted to 30%-60% of area median income households 

Unit Mix:  1, 2, & 3 bedroom units 

Term of Restriction: 55 years 

 

 

Finance Team: 

 

Lender:    TBD 

Bond Counsel:   Orrick, Herrington & Sutcliffe LLP  

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  TBD 

Borrower Counsel:  Greenberg Traurig LLP 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve an Initial 

Resolution of $23,000,000 for the Stanford Apartments affordable housing project located in the 

City of Palo Alto, Santa Clara County, California.  

 

 

 

 

 

 

 

 

 

Note: This transaction is subject to review and final approval at the Final Resolution. 

 



 

 

STONEBRIDGE APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: EAH, Inc. 

 

Action: Initial Resolution 

 

Amount: $10,000,000 (Not to Exceed) 

 

Purpose:  Finance Affordable Multi-Family Rental Housing Facility 

Located in the City of St. Helena, Napa County, California  

  

Activity: Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

EAH Housing (“EAH”) is a nonprofit corporation founded with the belief that attractive 

affordable housing is the cornerstone to sustainable, living communities. Established in 1968, 

EAH has become one of the largest and most respected nonprofit housing development and 

management organizations in the western United States. With a staff of over 400, EAH develops 

low-income housing, manages 97 properties in California and Hawaii, and plays a leadership role 

in local, regional and national housing advocacy efforts. 

  

Starting from grass-roots origins in response to the death of Dr. Martin Luther King Jr., EAH now 

serves over 20,000 seniors, families, students, people with disabilities, frail elderly and the 

formerly homeless. Combining award winning design, innovative on-site services and a 

commitment to people, EAH reflects the distinctive personality of each community. 

  

EAH is dedicated to building communities that enhance the surrounding neighborhoods. The 

organization has developed 83 properties with an aggregate value of more than $1 billion, and 

manages 9,100 units in 49 municipalities in California and Hawaii. EAH has received multiple 

national awards for property management, eleven design awards and numerous commendations 

from legislators on the federal, state and local levels. 

 

This is the 8th project that the CMFA has participated in with EAH. 

 

 

 



The Project: 

 

The Stonebridge Apartment project is an acquisition and rehabilitation of an 80-unit affordable 

multifamily rental housing facility located at 990 College Ave., St. Helena, California. The 

projects 80 units will consist of 8 one-bedroom, 36 two-bedroom, 28 three-bedroom and 8 four-

beroom units. The units will be restricted to households between 50-60% of AMI. The 

community building has a lounge, community kitchen, restrooms and a leasing office. The project 

will also provide a computer lab, two play structures, two basketball areas, community garden 

and a bbq area. There will be onsite resource coordinators to provide assistance for the computer 

lab, after school homework club and community organizing. The financing of this project will 

allow the continuation of 80 affordable apartments for the next 55 years.  

 

 

The City of St. Helena: 

 

The City of St. Helena will need to become a member of the CMFA and hold a TEFRA hearing. 

Upon closing, the City is expected to receive approximately $5,440 as part of CMFA’s sharing of 

Issuance Fees.   

 

 

Proposed Construction Financing: 

 

Sources of Funds: 

 Tax-Exempt Bond: $ 8,714,814 

 HCD:  $ 7,021,117 

 City of St. Helena: $ 1,017,314 

 Equity:  $ 4,980,493 

 Total Sources:  $ 21,733,738 

 

Uses of Funds: 

 Land Acquisition: $ 8,000,000 

 New Construction: $ 3,000,000 

 Repayment of Construction Loan: $ 7,061,668 

 Architectural & Engineering: $ 400,000 

 Legal, Professional & Reserves: $ 200,000 

 Financing & Soft Contingency: $ 186,741 

 Reserves & Relocation: $ 1,000,000 

 Developer Costs and Fee: $ 1,785,329 

 Cost of Issuance: $ 100,000 

 Total Uses:  $ 21,733,738 

 

 

Terms of Transaction: 

 

 Amount:  $10,000,000 (not to exceed) 

 Maturity:  17 years 

Collateral:  Deed of Trust on property 

Bond Purchasers: Private Placement 

 Estimated Closing: September 2014 

 

 



Public Benefit: 

 

A total of 80 households will continue to be able to enjoy high quality, independent, affordable 

housing in the City of St. Helena. Amenities at the complex will include a common community 

kitchen, computer room, tot lot, basketball courts, gardens, bbq areas and community space. The 

construction of this project will now provide affordable living in the City of St. Helena for 55 

years. 

 

Percent of Restricted Rental Units in the Project:  100% 

42% (34 Units) restricted to 50% of area median income households; and 

58% (46 Units) restricted to 60% of area median income households. 

Unit Mix:  Studio & 1 bedroom units 

Term of Restriction: 55 years 

 

 

Finance Team: 

 

Lender:    Silicon Valley Bank 

Bond Counsel:   Jones Hall, APLC 

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  Sheppard Mullin Richter & Hampton LLP 

Borrower Counsel:  Bocarsly Emden Cowan Esmail & Arndt LLP 

Financial Advisor:  Community Economics 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve an Initial 

Resolution of $10,000,000 for the Stonebridge affordable housing project located in the City of 

St. Helena, Napa County, California.  

 

 

 

 

 

 

 

 

 

Note: This transaction is subject to review and final approval at the Final Resolution. 

 



 

 

CERISE APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: Pacific West Communities, Inc. 

 

Action: Amended & Restated Resolution 

 

Amount: $50,000,000 (Not to Exceed) 

 

Purpose:  Finance Affordable Multi-Family Rental Housing Project 

Located in the City of Hawthorne, Los Angeles County, 

California   

  

Activity: Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

Pacific West Communities, Inc. (“PWC”) was formed as a real estate development and financing 

firm, specializing in the construction and rehabilitation of affordable workforce housing 

throughout the western United States. With a particular emphasis on the use of the affordable 

housing tax credit, PWC and its related companies develop multi-family and senior citizen 

housing in the states of California, Arizona, New Mexico, Utah, Oregon, Montana, Idaho, 

Nevada, Colorado, Washington, and Wyoming. Currently PWC owns and operates approximately 

110 developments with over 6000 units of affordable housing. 

 

This is the 4th project that the CMFA has participated in with Pacific West Communities. 

 

 

The Project: 

 

The Cerise Apartment project is a new construction multi-family mixed use housing development 

located in the City of Hawthorne. The project will consist of 127 units of 2 story garden style 

apartment homes. The units will consist of one, two and three bedrooms; with one bath and a 

private patio/balcony. The scope of the work will include a community building, laundry rooms, 

leasing office, maintenance facilities, exercise rooms and a computer room. The project will be 

energy efficient by using Energy Star specifications. This financing will create 127 units of 

affordable housing for the City of Hawthorne for 55 years. There will also be a small retail 

commercial building constructed on the front of the property.   



The City of Hawthorne: 

 

The City of Hawthorne will need to become a member of the CMFA and hold a TEFRA hearing.  

Upon closing, the City is expected to receive approximately $17,000 as part of CMFA’s sharing 

of Issuance Fees. 

 

 

Proposed Construction Financing: 

 

Sources of Funds: 

 Tax-Exempt Bond: $ 33,404,418 

 Tax-Exempt Bond: $ 14,000,000 

 Tax Credit Equity: $ 4,360,365 

 Deferred Costs:  $ 937,043 

 Deferred Developer Fee: $ 2,500,000 

 Total Sources:  $ 55,201,826 

 

Uses of Funds: 

 Land Acquisition: $ 3,505,000 

 New Construction: $ 41,667,470 

 Construction Contingency: $ 1,800,000 

 Financing Costs: $ 1,221,926 

 Architecture & Engineering: $ 600,000 

 Other Soft Costs: $ 2,770,387 

 Developer Fee:  $ 2,500,000 

 Soft Costs Contingency: $ 200,000 

 Reserves:  $ 937,043 

 Total Uses:  $ 55,201,826 

 

 

Terms of Transaction: 

  

Amount:  $50,000,000 (Not to Exceed) 

 Maturity:  35 years 

Collateral:  Deed of Trust on property. 

Offering:  Private Placement. 

 Estimated Closing: September 2014 

 

 

Public Benefit: 

 

A total of 127 families will now enjoy high quality, independent, affordable housing in the City 

of Hawthorne. Services at the complex will include a community room, lounge, and outdoor 

space for seating and relaxing. The new construction of this project will provide affordable living 

in the City of Hawthorne for 55 years. 

 

Percent of Restricted Rental Units in the Project:  100% 

40% (51 Units) restricted to 50% or less of area median income households; and 

60% (76 Units) restricted to 60% or less of area median income households. 

Unit Mix:  One, two and three bedroom 

Term of Restriction: 55 years 



Finance Team: 

 

Lender:    TBD 

Bond Counsel:   Orrick, Herrington & Sutcliffe, LLP 

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  TBD 

Borrower Counsel:  Katten Muchin Rosenman LLP 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve an Amended 

and Restated Resolution of $50,000,000 for the Cerise affordable housing project located in the 

City of Hawthorne, Los Angeles County, California.  

 

 

 

 

 

 

 

 

 

Note: This transaction is subject to review and final approval at the Final Resolution. 

 



 

 

WESTRIDGE AT HILLTOP APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: Menlo Capital Group LLC 

 

Action: Amended and Restated Resolution 

 

Amount: $50,000,000 (Not to Exceed) 

 

Purpose:  Finance Affordable Multi-Family Rental Housing Facility 

Located in the City of Richmond, Contra Costa County, 

California  

  

Activity: Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

Menlo Capital Group LLC is a private investment firm based in San Francisco and Los Angeles 

with investment platforms and operating companies in real estate, finance/banking, healthcare 

and alternative energy and manages assets across a variety of investment platforms and affiliate 

partnerships. The company manages propriety balance sheet capital, advises institutional capital 

organized as private equity funds, and is the manager of joint ventures with institutional capital 

partners for specific investment strategies. The company was founded in 1976 as a full service 

real estate development and investment firm and began its investment and operating activities 

outside of real estate in 2007. 

 

Menlo has been an active investor and developer of real estate since 1976. Its real estate 

investment and operating units are organized through its affiliate Menlo Capital Management 

LLC. During its three decade tenure, Menlo and its affiliates have developed or acquired over 200 

assets, representing in excess of 10 million square feet of commercial, residential, industrial, 

hospitality, retail, and mixed used projects all across the US.  

 

Menlo has sponsored a variety of affiliate investment partnerships and joint ventures with 

institutional capital partners for the purposes of executing specific real estate investment 

programs primarily for the execution of acquisitions in the residential, hospitality, net lease and 

office sectors. Its affiliates include Hawkins Way Capital, a real estate opportunity fund that owns 

and manages over 2000 student housing beds nationally, Menlo Realty Income Acquisition 

Group LLC, a joint-venture partnership with the largest US net leased REIT, Realty Income 



Corporation that owns over 1 million square feet of single tenant net leased assets in 21 states, 

and MK Menlo Acquisition Group LLC, a programmatic joint venture with a leading global 

private equity firm that manages in excess of $8 billion in capital commitments. The joint venture 

owns and operates over 1 million square feet of pharmacy net leased assets nationally. 

 

 

The Project: 

 

The Westridge at Hilltop Apartments project is an acquisition rehabilitation project of a 401-unit 

affordable multifamily rental housing facility located at 2490 Lancaster Drive, Richmond, 

California. This apartment community is comprised of 13 one- and two-story buildings, which 

includes an onsite leasing office and fitness center, situated on 11 acres of beautifully landscaped 

apartment homes overlooking the San Pablo Bay. The project will include 180 studio units, 220 

1-br units and 1 managers unit. The units will be restricted to households between 50-60% of 

AMI. The financing of this project will result in the continuation of 401 affordable apartments for 

the next 55 years.  

 

 

The City of Richmond: 

 

The City of Richmond is a member of the CMFA and held a TEFRA hearing on July 16, 2013. 

Upon closing, the City is expected to receive approximately $16,666 as part of CMFA’s sharing 

of Issuance Fees.   

 

 

Proposed Construction Financing: 

 

Sources of Funds: 

 Tax-Exempt Bond: $ 45,000,000 

 Deferred Developer Fee: $ 750,000 

 Developers Equity: $ 17,100,000 

 Total Sources:  $ 62,850,000 

 

Uses of Funds: 

 Land Acquisition: $ 4,000,000 

 Building Acquisition: $ 36,000,000 

 Rehabilitation:  $ 18,208,000 

 New Machinery & Equipment: $ 100,000 

 Architectural & Engineering: $ 90,000 

 Legal & Professional: $ 180,000 

 Contingencies & Other Soft Costs $ 65,000 

 Construction Financing, Interest, Relocation: $ 1,204,000 

 Permanent Financing: $ 178,000 

 Developer Fee:  $ 2,500,000 

 Cost of Issuance: $ 325,000 

 Total Uses:  $ 62,850,000 

 

 

 

 

 



Terms of Transaction: 

 

 Amount:  $50,000,000 (not to exceed) 

 Maturity:  17 years 

Collateral:  Deed of Trust on property 

Bond Purchasers: Private Placement 

 Estimated Closing: December 2014 

 

 

Public Benefit: 

 

A total of 400 households will continue to be able to enjoy high quality, independent, affordable 

housing in the City of Richmond. Amenities at the complex will include a common community 

kitchen, computer room. The project will continue to provide affordable living in the City of 

Richmond for 55 years. 

 

Percent of Restricted Rental Units in the Project:  100% 

30% (120 Units) restricted to 50% of area median income households; and 

70% (280 Units) restricted to 60% of area median income households. 

Unit Mix:  Studio & 1 bedroom units 

Term of Restriction: 55 years 

 

 

Finance Team: 

 

Lender:    Goldman, Sachs & Co. 

Bond Counsel:   Orrick, Herrington & Sutcliffe LLP  

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  TBD 

Borrower Counsel:  Hobson Bernardino & Davis LLP 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve an Amended 

and Restated Resolution of $50,000,000 for the Westridge at Hilltop Apartments affordable 

housing project located in the City of Richmond, Contra Costa County, California.  

 

 

 

 

 

Note: This transaction is subject to review and final approval at the Final Resolution. 

 



 

 

MAIN STREET PARK I APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: MidPen Housing Corporation 

 

Action: Final Resolution 

 

Amount: $6,200,000 

 

Purpose:  Finance Affordable Multi-Family Rental Housing Facility 

Located in the City of Half Moon Bay, County of San 

Mateo, California  

  

Activity: Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

MidPen Housing Corporation (“MidPen”) is one of the nation’s leading non-profit developers, 

owners and managers of high-quality affordable housing. MidPen has developed over 100 

communities and 6,600 homes for low-income families, seniors and special needs individuals 

throughout Northern California over the last 40 years. MidPen’s developments are award-winning 

and nationally recognized.  MidPen has extensive experience in site acquisition and planning, 

entitlements, community outreach, design, and construction management.  The organization has a 

solid track record in securing both public and private funding and proven expertise in positioning 

projects for long-term financial sustainability.  In addition, MidPen provides comprehensive on-

site services and programs to help residents advance.  These services are delivered through the 

organization’s staff and a network of over 300 service provider partners. This is our eighth 

transaction with Mid-Peninsula Housing Coalition.  

 

 

The Project: 

 

The Main Street Park I Apartments project is an acquisition rehabilitation of a 36-unit affordable 

multifamily rental housing facility, located at 1101 Main Street, Half Moon Bay, California. Main 

Street Park I was developed in 1996 with low-income tax credits as the first phase of a larger 

affordable housing development. The target population for this development is large families and 

is restricted to households with 50-60% AMI. The units are arranged in a 10 building complex 

separated by green open spaces and connected by ground level walkways, large parks, 



playgrounds, a computer lab and a community room. The scope of work will include replacement 

of siding, windows, stair railings and window trim, site lighting and upgrades to older furnaces 

and hot water heaters in order to improve energy performance. The financing of this project will 

result in the preservation of affordability for 36 apartments for an additional 55 years.  

 

 

The City of Half Moon Bay: 

 

The City of Half Moon Bay became a member of the CMFA and held a TEFRA hearing on 

October 15, 2013. Upon closing, the City is expected to receive approximately $3,875 as part of 

CMFA’s sharing of Issuance Fees.   

 

 

Proposed Financing: 

 

Sources of Funds:      Construction   Permanent 

 Tax-Exempt Bond Proceeds: $ 6,200,000 $ 1,757,700 

 Developer Equity: $ 0 $ 32,914 

 LIH Tax Credit Equity: $ 600,000 $ 4,071,064 

 Direct & Indirect Public Funds $ 1,810,000 $ 1,810,000 

 Other (Project Reserves, Seller take-back): $ 3,110,000 $ 5,310,000 

 Total Sources:  $ 11,720,000 $ 12,981,678 

 

Uses of Funds: 

 Acquisition/Land Purchase: $ 7,205,000 

 On & Off Site Costs: $ 228,990 

 Hard Construction Costs: $ 1,981,010 

 Architectural & Engineering:  $ 181,500 

 Contractor Overhead & Profit: $ 390,000 

 Developer Fee:  $ 1,420,568 

 Relocation:  $ 10,000 

 Capitalized Interest: $ 131,123 

 Cost of Issuance: $ 287,316 

 Other Soft Costs (Marketing, etc.): $ 1,146,171 

 Total Uses:  $ 12,981,678 

 

 

Terms of Transaction: 

 

 Amount:  $6,200,000 

 Maturity:  17 years 

Collateral:  Deed of Trust on property 

Bond Purchasers: Private Placement 

 Estimated Closing: March 2014 

 

 

Public Benefit: 

 

A total of 36 existing households will be able to continue to enjoy high quality, independent, 

affordable housing in the City of Half Moon Bay. Services at the complex will include parks, a 

computer lab, after-school, recreational, and educational programs for children and adults and a 



bona fide service coordinator that will provide residents with information regarding community 

services, assist tenants in accessing services through referral and advocacy programs and will 

organize enrichment activities. The rehabilitation of this project will provide affordable living in 

the City of Half Moon Bay for an additional 55 years. 

 

Percent of Restricted Rental Units in the Project:  100% 

43% (15 Units) restricted to 50% or less of area median income households; and 

57% (20 Units) restricted to 60% or less of area median income households. 

Unit Mix:  1, 2, 3 & 4 bedroom units 

Term of Restriction: 55 years 

 

 

Finance Team: 

 

Lender:    Wells Fargo Bank, N.A. 

Bond Counsel:   Jones Hall, APLC 

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  Dentons 

Borrower Counsel:  Gubb & Barshay LLP 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve a Final 

Resolution of $6,200,000 for the Main Street Park I Apartments affordable housing project 

located in the City of Half Moon Bay, San Mateo County, California.  

 

 

 

 

 

 

 

 

 

 



 

 

STRAWBERRY CREEK LODGE APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: Satellite Affordable Housing Associates 

 

Action: Final Resolution 

 

Amount: $13,325,000  

 

Purpose:  Finance a Senior Affordable Multi-Family Rental Housing 

Facility Located in the City of Berkeley, Alameda County, 

California   

  

Activity: Senior Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

Satellite Affordable Housing Associates (“SAHA”) provides quality affordable homes and 

services that empower people and strengthen neighborhoods. 

 

SAHA begins from the idea that every person deserves a home. Their work is inspired by a belief 

that quality homes and empowering services should be in reach for all of the Bay Area’s 

community members and that despite the many obstacles to providing housing for people with 

low-incomes and special needs, this goal is possible. 

 

SAHA’s innovative properties provide more than 3,000 residents in seven counties in northern 

California with much-needed affordable housing and services. With a commitment to high-

quality design and thoughtful, ongoing supportive services, they empower their residents to build 

better lives and create healthier, safer communities. 

 

SAHA was created out of the strengths of two of the Bay Area’s leaders in providing affordable 

housing for low-income and special needs populations, Satellite Housing and Affordable Housing 

Associates. They want to advance the field of affordable housing, and guide their work in housing 

development, property management, and resident services by the following principles: 

 

•They believe that every person deserves a home 

•They commit to communities for the long term 

•Their comprehensive housing services empower their residents to thrive 



•High quality design inspires people and builds community 

•Green building practices lead to a healthy, sustainable society 

•Innovation and thoughtful risk-taking are part of how they pursue excellence 

•Financial health and sustainability are essential to the endurance of their mission 

•Diversity and inclusion are fundamental to their work 

 

 

The Project: 

 

The Strawberry Creek Lodge project is an acquisition/ rehabilitation of a 150-unit senior rental 

housing project, located at 1320 Addison Street, in the City of Berkeley, California. Strawberry 

Creek Lodge was originally developed in 1962 and holds a community of 150 senior households 

active in the Berkeley community.  SAHA is partnering with Strawberry Creek Lodge Foundation 

to refinance and remodel the Lodge including seismic and building upgrades, common space 

upgrades, energy efficiency upgrades and ADA upgrades. SAHA will also provide property 

management services; instructor led educational, health and wellness services, as well as provides 

an on-site service coordinator. The rehabilitation of this project will provide affordability for 

another 55 years in the City of Berkeley. 

 

 

The County of Alameda: 

 

The County of Alameda is a member of the CMFA and held a TEFRA hearing on July 16, 2013. 

Upon closing, the County is expected to receive approximately $8,328 as part of CMFA’s sharing 

of Issuance Fees.   

 

 

Proposed Financing: 

 

Sources of Funds:      Construction   Permanent 

 Tax-Exempt Bond: $ 13,325,000 $ 3,914,357 

 Direct/Indirect Public Funds: $ 86,000 $ 1,604,367 

 Deferred Developer Fee: $ 1,311,400 $ 1,311,400 

 LIH Tax Credit Equity: $ 170,152 $ 6,230,518 

 Project Reserves $ 576,881 $ 576,881 

 Other (Seller Financing/Costs deferred to Perm): $ 7,440,359 $ 9,272,269 

 Total Sources:  $ 22,909,792 $ 22,909,792 

 

Uses of Funds: 

 Acquisition/Land Purchase: $ 8,900,000 

 Total Hard Construction Costs: $ 5,896,380 

 Architectural & Engineering:  $ 450,000 

 Contractor Overhead & Profit: $ 302,070 

 Developer Fee:  $ 2,500,000 

 Relocation:  $ 150,000 

 Cost of Issuance: $ 371,136 

 Capitalized Reserves: $ 614,024 

 Other Soft Costs (Marketing, etc.): $ 3,726,183 

 Total Uses:  $ 22,909,793 

 

 



Terms of Transaction: 

 

 Amount:  $13,325,000  

 Maturity:  30 years 

Collateral:  Deed of Trust on property. 

Bond Purchasers: Private Placement. 

 Estimated Closing: January 2014 

 

 

Public Benefit: 

 

A total of 119 senior households will continue to enjoy high quality, independent, affordable 

housing in the City of Berkeley. The seismic and energy efficiency upgrades will improve the 

resident’s quality of life. 

 

Percent of Restricted Rental Units in the Project:  80% 

61% (91 Units) restricted to 50% or less of area median income households; and 

19% (28 Units) restricted to 60% or less of area median income households 

Unit Mix:  Studio and One bedroom 

Term of Restriction: 55 years 

 

 

Finance Team: 

 

Lender:    Bank of the West 

Bond Counsel:   Jones Hall, APLC 

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  Rutan & Tucker, LLP 

Borrower Counsel:  Gubb & Barshay, LLP 

Financial Advisor:  California Housing Partnership Corporation 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve a Final 

Resolution of $13,325,000 for the Strawberry Creek Lodge senior affordable housing project 

located in the City of Berkeley, Alameda County, California.  
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CALIFORNIA FOUNDATION FOR STRONGER COMMUNITIES 

CALIFORNIA FOUNDATION FOR PUBLIC FACILITIES 

CALIFORNIA MUNICIPAL FINANCE AUTHORITY 

AND CERTAIN AFFILIATES 

  

 

 POLICY AND PROCEDURES FOR DEALING WITH  

 CONFLICT OF INTEREST ISSUES 

 

 Article I 

 

 Purpose 

 

 The purpose of this Policy and Procedures for Dealing with Conflict of Interest Issues 

(“Policy”) is to protect the interests of the California Foundation for Stronger Communities (the 

“CFSC”), the California Foundation for Public Facilities (the “FoundationCFPF”), the California 

Municipal Finance Authority (the “CMFA”) or and any Affiliates (defined in Section 1, below, and 

together with the CFSC, the CFPF and the CMFA, the “Covered Entities”) when it is considering a 

transaction or arrangement that might benefit the private interest of any director, officer, employee 

or consultant of the Foundation or an Affiliateany Covered Entity.  Foundation Covered Entity 

Directors, officers, employees, attorneys and consultants all serve the charitable and educational 

mission of the Foundationsuch Covered Entity. 

 

 Decisions about Covered Entity Foundation operations and the use or disposition of 

Covered Entity Foundation assets should be made, and should appear to be made, to further the 

mission of the Covered Entity Foundation and not for private profit or other personal benefit to the 

individuals affiliated with Covered Entity Foundation who take part in those decisions.  Directors, 

officers, employees, attorneys and consultants all have an obligation to conduct the affairs of the 

Covered Entity Foundation in a manner consistent with the Covered EntityFoundation’s mission 

and to render advice and make decisions in the best interests of the Covered EntityFoundation. 

 

 The Policy is intended to supplement but not replace any applicable California laws 

governing conflicts of interest applicable to nonprofit and charitable corporations and governmental 

entities, respectively.  The Policy shall be interpreted and, as necessary, modified, to comply with 

all applicable rules, regulations and laws. 

 

 Article II 

 

 Definitions 

 

1.  Affiliate 

 

 An “Affiliate” of a Covered Entity means (A) (i) any entity (whether governmental, for-

profit or non-profit) in which the Covered Entity Foundation owns or controls (directly or 

indirectly) a majority stock, partnership, or membership interest, (ii) and any entity in which a 
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minority interest is owned (directly or indirectly) by the Covered Entity Foundation if substantially 

all of the financial consideration for the transaction at issue is provided by the Covered 

EntityFoundation or (iii) any entity in which the Covered Entity directly or indirectly controls the 

appointment and removal of a majority of the seats on the governing board, and (B) the governing 

board of which has adopted this Policy by resolution.  The Covered Entities Foundation and all 

Affiliates are, where appropriate in the context of the provision, hereinafter collectively referred to 

as the FoundationCovered Entities. 

 

2. Interested Person 
 

 An “interested person” is any person or entity, including but not limited to a Foundation 

Covered Entity director, officer, employee or consultant, who has a direct or indirect Financial 

Interest or a direct or indirect Personal Interest, as defined below, or is or, at any time during the five 

year period immediately preceding the transaction or arrangement was, in a position to exercise 

substantial influence over the affairs of the Covered EntityFoundation.  If a person is an interested 

person with respect to any Affiliate of a Covered Entity, he or she is an interested person with 

respect to the Covered Entity Foundation and each Affiliate thereof. 

 

3. Disinterested Director 
 

 A “disinterested director” is any Covered Entity Foundation director who, for purposes of a 

particular transaction or arrangement, is not (a) an interested person, (b) related to an interested 

person or (c) controlled by an interested person.  A director will not be a disinterested director if the 

director is a party to a reciprocal arrangement with the an interested person either formal or 

informal, written or unwritten, under which the interested person has approved or will approve a 

transaction or arrangement between the director and the Covered Entity Foundation or any other 

person or entity. 

 

4. Financial Interest  
 

 A person has a “Financial Interest” if (1) he or she, (2) any member of his or her family (as 

defined below), or (3) an enterprise related (see definition of “related enterprise” below) to him or 

her or to a member of his or her family, directly or indirectly,  

 

 a. is contemplating, is negotiating, or has entered into a transaction or other 

arrangement with the Covered EntityFoundation, or 

 

 b. is contemplating acquiring, or has, an ownership or investment interest  in any entity 

with which the Covered Entity Foundation has or is negotiating a transaction or 

arrangement, or 

 

 c. is contemplating entering into, or has a compensation arrangement (whether as an 

employee, director, director, or independent contractor) with the Covered Entity 

Foundation or with any entity or individual with which the Covered Entity 

Foundation has or is negotiating a transaction or arrangement, or 
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 d. may receive a financial or other material benefit from knowledge of proprietary or 

other privileged or confidential information obtained by such person in the course of 

working for or with the Covered EntityFoundation, or 

 

 e. is contemplating acquiring, or has an interest in an entity or enterprise which is in 

competition with an entity or enterprise that is seeking to enter, or has entered, into a 

transaction or arrangement with the Covered Entity Foundation if that person’s 

relationship with the Covered Entity Foundation provides him or her access to 

proprietary or other privileged or confidential information that could benefit the 

organization in which he or she has, or is contemplating acquiring, an interest. 

 

  Compensation includes direct and indirect remuneration as well as gifts or favors 

that are substantial in nature. 

 

  A financial interestFinancial Interest is not necessarily a conflict of interest.  Under 

Article IV, Section 2, a person who has a Financial Interest financial interest may have a conflict of 

interest only if the appropriate board or committee decides that a conflict of interest exists. 

 

5. Personal Interest  
 

 A person has a “Personal Interest” in a transaction or arrangement if (1) he or she, (2) any 

member of his or her family (as defined below), or (3) an enterprise related (see definition of 

“related enterprise” below) to him or her or to a member of his or her family, directly or indirectly,  

 

 a. has sought or received or will seek or receive recognition of any kind beyond any 

recognition of the Covered Entity for the transaction or arrangement,  

 

 b. has sought or received or will seek or receive non-monetary benefits from the 

counterparty to the transaction or arrangement beyond the benefits available to the 

general public or local community, or 

 

 c. has sought or received or will seek or receive non-monetary advantages as a result of 

the transaction or arrangement beyond the non-monetary advantages available to the 

general public or local community. 

 

 A Personal Interest is not necessarily a conflict of interest.  Under Article IV, Section 2, a 

person who has a Personal Interest may have a conflict of interest only if the appropriate board or 

committee decides that a conflict of interest exists. 
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56. Family 
 

 The term “family” includes an individual’s spouse, parents, siblings, children, 

grandchildren, and any other person related to such individual by blood, marriage or adoption that 

resides in the same household as such individual. 

 

67. Related enterprise 
 

 The term “related enterprise” (and reference to an enterprise related to a person) means any 

corporation, partnership, limited liability company, trust, unincorporated association, organization 

or other enterprise (of a business or charitable nature or otherwise) with respect to which a person 

(1) is a director, officer, member, partner, employee or consultant, or (2) is in a position to exert 

control or significant influence as a result of such person’s financial or other interest in such entity 

or enterprise. 

 

8. Transaction or arrangement 
 

 The term “transaction or arrangement” means any transaction, arrangement or 

communication with or on behalf of a Covered Entity and includes, without implied limitation, any 

grant or donation by or from a Covered Entity and any communications with grant recipients of the 

Covered Entity, applicants for benefits or assistance from the Covered Entity, and current or 

prospective members or directors of the Covered Entity. 

 

 Article III 

 

 Disclosure of Policy/Annual Statements 

 

1. Disclosure of Policy  
 

 Each Covered Entity Foundation director, officer, employee and consultant shall annually 

sign a statement that affirms that such person-- 

 

 a. has received a copy of the Policy, 

 

 b. has read and understands the Policy, 

 

 c. understands that these procedures apply to all committees and subcommittees with 

board-delegated powers, 

 

 d. understands that, if applicable, the Covered Entity Foundation is a charitable 

organization and that in order to maintain its federal tax exemption it must engage 

primarily in activities that accomplish one or more of its tax-exempt purposes,  

 

 e. acknowledges that, in working with and for the Covered EntityFoundation, he or she 

has an obligation to conduct the affairs of the Covered Entity Foundation in a 
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manner consistent with the Covered EntityFoundation’s mission and to render 

advice and make decisions in the best interests of the Covered EntityFoundation, and 

 

 f. has agreed to comply with the Policy. 

 

 This Article shall not apply to employees or contractors whose responsibilities are 

determined by the Board of Directors to be solely administrative in nature. 

 

 

 Article IV 

 

 Procedures For Addressing Conflicts of Interest 

 

1. Duty to Disclose 
 

 a. Each director, officer, employee and consultant shall submit an annual 

statementdisclose to the Board of Directors disclosing any Financial Interest or 

Personal Interest with respect to any proposed or ongoing Foundation Covered 

Entity transaction or arrangement, either in an open session of a regular or special 

meeting of the Board of Directors, or in writing to the President or Chair of the 

Board of Directors.   

 

 b. In addition, if any such director, officer, employee and consultant becomes aware of 

a potential Financial Interest or Personal Interest with respect to a proposed Covered 

Entity Foundation transaction or arrangement, he or she shall promptly notify the 

President and/or the Chairman of the Board of Directors of such potential Financial 

Interest or Personal Interest. 

 

 c. In connection with any actual or possible conflict of interest, an interested person 

must be given the opportunity to disclose all material facts to the Directors and 

members of committees with board delegated powers considering the proposed 

transaction or arrangement. 

 

2. Determining Whether a Conflict of Interest Exists 
 

 a. The Board of Directors shall review such annual disclosure statements and any such 

reports made during the year any disclosures of Financial Interests and Personal 

Interests and make such further investigation as it deems desirable.  The Board of 

Directors may designate other persons who are not interested persons to assist in 

such investigation.   

 

 b. After disclosure of a potential Financial Interest or Personal Interest and all material 

facts, the interested person shall leave the board or committee meeting while the 

question of whether a conflict of interest exists is discussed and voted upon by the 

Disinterested Directors.  The Disinterested Directors shall decide if a conflict of 
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interest exists.  An interested person may make a presentation at the board or 

committee meeting but, after such presentation, must leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement that results in the 

potential conflict of interest. 

 

 c. If a majority of the Board of Directors are interested persons with respect to a 

particular matter, then the disinterested Directors of the Foundation Covered Entity 

shall appoint a special Conflict of Interest Committee of non-interested persons to 

review such matter.  The Conflict of Interest Committee shall report directly to the 

disinterested Directors.  Any matter that is referred to the Conflict of Interest 

Committee must be approved by a majority of the disinterested Directors before 

being entered into by the Covered EntityFoundation.  

 

d. All statements and other information reported by interested persons relating to a 

conflict of interest shall be maintained on a confidential basis, subject to compliance 

with applicable law.  The Board of Directors and/or Conflict of Interest Committee 

shall undertake its reviews to protect the interests of the Covered Entity Foundation 

and its Affiliates in accordance with applicable law. 

 

 

3. Procedures for Addressing the Conflict of Interest 
 

 a. If the Disinterested Directors or Conflict of Interest Committee determines that a 

conflict of interest exists, the Disinterested Directors or Conflict of Interest 

Committee shall determine by a majority vote whether  

 

  (i) the transaction or arrangement is in the Covered EntityFoundation’s best 

interest and for its own benefit,  

 

  (ii)  the transaction or arrangement is fair and reasonable from the perspective of 

the Covered EntityFoundation, and  

 

  (iii)  the Covered Entity Foundation is unable to obtain a more advantageous 

transaction or arrangement with reasonable efforts under the circumstances. 

 

  If the Disinterested Directors or Conflict of Interest Committee decides that any of 

the criteria set forth in items (i), (ii) and (iii) have not been satisfied, the Covered 

Entity Foundation will not enter into the transaction or arrangement.  

 

If the Covered Entity has been legally committed to the transaction or arrangement 

prior to the disclosure of the Financial Interest or Personal Interest, the Disinterested 

Directors or Conflict of Interest Committee may take or recommend any action as it 

determines in its discretion, subject to applicable law and the governing documents 

of the Covered Entity. 
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 b. In determining whether a transaction or arrangement is fair and reasonable to the 

Covered EntityFoundation, the Disinterested Directors or Conflict of Interest 

Committee shall obtain and review (where appropriate, taking into account the 

materiality of the transaction or arrangement) one or more (i) appraisals of the fair 

market value of the transaction or arrangement, (ii) offers from comparable 

competing entities, (iii) studies of compensation arrangements, or (iv) reports or 

studies from independent parties who have a demonstrated expertise in valuing or 

analyzing the fairness of such a transaction or arrangement. 

 

 c. If the transaction involves the payment of compensation to an interested person, of 

an amount considered by the Disinterested Directors or Conflict of Interest 

Committee to be material, then the Directors or committee shall secure data 

regarding comparable third-party arrangements.  Such comparables, to the extent 

possible, shall reflect compensation arrangements entered into by tax-exempt 

institutions of comparable size or revenue to the Covered EntityFoundation.  To the 

extent the transaction involves an Affiliate, the comparable third-party data shall 

reflect compensation arrangements entered into by institutions that are comparable 

in size or revenue to the Affiliate.  The Directors or committee shall consider such 

comparable data when making its determinations under paragraph a. above.   

Further, if the proposed transaction involves the sale or acquisition of tangible 

property of a material value, the Committee may secure one or more appraisals of 

such property, as appropriate.  The Committee shall consider any obtained appraisals 

when making the determination under paragraph a. above.   

 

 d. In the discretion of the Disinterested Directors or Conflict of Interest Committee, the 

interested person may be present at board or committee meetings for the purpose of 

responding to inquiries by the board or committee members with respect to the 

transaction or arrangement, but shall not be present during the final consideration of, 

and may not vote on, such transaction or arrangement, and shall not be counted for 

purposes of a quorum. 

 

 e. In its discretion, the Disinterested Directors or Conflict of Interest Committee, after 

exercising due diligence, may determine whether the Covered Entity Foundation can 

obtain a more advantageous transaction or arrangement with reasonable efforts from 

a person or entity that would not give rise to a conflict of interest.  

 

4. Violations of the Conflicts of Interest Policy 
 

 a. If the board or committee has reasonable cause to believe that a member has failed 

to disclose actual or possible conflicts of interest, it shall inform the member of the 

basis for such belief and afford the member an opportunity to explain the alleged 

failure to disclose. 

 

 b. If, after hearing the response of the member and making such further 

investigation as may be warranted in the circumstances, the board or committee 
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determines that the member has in fact failed to disclose an actual or possible 

conflict of interest, it shall take appropriate disciplinary and corrective action.  

Corrective action shall include undoing the transaction or arrangement to the extent 

possible and taking any additional measures necessary to place the Covered Entity 

Foundation in a financial position that is not worse than the position the Covered 

Entity Foundation would be in if the member had dealt with the Covered Entity 

Foundation under the highest fiduciary standards.   

The board or committee may take any other disciplinary or corrective action as it may 

determine in its discretion, subject to the terms of the articles of incorporation, 

bylaws or other organizational documents and by applicable laws.   

 

 

5. Records of Proceedings 
 

 The minutes of the board and all committees with board-delegated powers shall contain -- 

 

 a. the names of the persons who disclosed or otherwise were found to have a financial 

interest Financial Interest or Personal Interest in connection with an actual or 

possible conflict of interest, the nature of the Financial Interest or Personal 

Interestfinancial interest, any action taken to determine whether a conflict of interest 

was present, and the board’s or committee’s decision as to whether a conflict of 

interest in fact existed. 

 

 b. the names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives 

to the proposed transaction or arrangement, and a record of any votes taken in 

connection therewith. 

 

 c. If appraisals (for tangible property) or third-party comparable data (for 

compensation) were considered by the Disinterested Directors or Conflict of Interest 

Committee, the nature and source of the data. 

 

 

 

 Article V 

 

 Compensation Committees 

 

 A voting member of any committee whose jurisdiction includes compensation matters and 

who receives compensation, directly or indirectly, from the a Covered Entity Foundation for 

services is precluded from voting on matters pertaining to that member’s compensation. 

 

 

 Article VI 
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 Periodic Reviews 
 

 To ensure that the Foundationeach applicable Covered Entity operates in a manner 

consistent with its charitable purposes and that it does not engage in activities that could jeopardize 

its status as an organization exempt from federal income tax, periodic reviews shall be conducted.  

The periodic reviews shall, at a minimum, include the following subjects: 

 

 a. Whether compensation arrangements and benefits are reasonable and are the result 

of arm’s-length bargaining. 

 

 b. Whether any transactions or other arrangements to which the Covered Entity 

Foundation is a party further the Covered EntityFoundation’s charitable purposes 

and do not result in private inurement or impermissible private benefit. 

 

 c. Whether partnership and joint venture arrangements conform to written policies, are 

properly recorded, reflect reasonable payments for goods and services, further the 

Covered EntityFoundation’s charitable purposes, and do not result in private 

inurement or impermissible private benefit. 

 

 

 Article VII 

 

 Use of Outside Experts 

 

 In conducting the periodic reviews provided for in Article VI, the Covered Entity 

Foundation may, but need not, use outside advisors.  If outside experts are used, their use shall not 

relieve the Directors of their responsibility for ensuring that periodic reviews are conducted. 

 

 

 Article VIII 

 

 Additional Requirements 

 

 1. Each director, officer, employee and consultant of a Covered Entity shall place the 

Covered Entity’s interests above their personal interests.  A Covered Entity’s activities may involve, 

among other things, designation of financial grants to non-profit and public entities throughout the 

state and decisions that could affect whether and which communities receive financing assistance 

for economic development, charitable activities or other public purposes, or other direct or indirect 

benefits provided by the Covered Entities.  Each director, officer, employee and consultant has a 

particular responsibility to exhibit the highest ethical standards and behavior in connection with 

such donations, grants and other decisions. 

 

 2. Each director, officer, employee and consultant of a Covered Entity must avoid 

situations in which it might appear that personal interests are being served or financial benefits 

gained in any communications or dealings with grant recipients or grant candidates, financing 
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transaction participants of the Covered Entity, officials of the members or prospective members of 

the Covered Entity, or any others with whom the Covered Entity has engaged or is reasonably likely 

to engage in a transaction or arrangement.  Each director, officer, employee and consultant of a 

Covered Entity shall refrain from seeking to further his or her personal or financial interests or those 

of a family member or related enterprise in any communications or dealings with grant recipients or 

grant candidates, financing transaction participants of the Covered Entity, officials of the members 

or prospective members of the Covered Entity, or any others with whom the Covered Entity has 

engaged or is reasonably likely to engage in a transaction or arrangement. 

 

 3. Board members must distinguish clearly in their actions and statements between 

their personal philosophy and attitudes and those of the Covered Entities, acknowledging the formal 

position of the board even if they personally disagree. 

 

 4. Board members must respect the confidential nature of business while being aware 

of and in compliance with applicable laws governing freedom of information, conflicts of interest 

and fair political practices. 

 

 5. To avoid even the appearance of impropriety, a director, officer, employee or 

consultant shall not appear at a grant presentation, appreciation event, ribbon-cutting or ground-

breaking ceremony or the like unless the full board has been invited to attend (but may do so as a 

representative of the board as provided below).  Family members of any director, officer, employee 

or consultant shall not attend any such presentation, event or ceremony.  Board members must 

clearly indicate to grant recipients that all donations are based on approval of the board and shall not 

take personal credit for themselves, any related enterprise or any member of their family.  The board 

may authorize individual board members to represent the board from time to time at such a 

presentation, event or ceremony.  Individual board members should avoid direct solicitation of new 

business, new members and new directors except at the direction of a quorum of the board.  

Individual board members should avoid direct participation in individual financing transactions 

except at the direction of a quorum of the board. 

 

 6. No active member of the public finance industry shall be permitted to be a board 

member, except active government employees. 

 

 

 Article VIII 

 

 Additional Requirements 

 

 

Once adopted by resolution of the governing board of a Covered Entity, this Policy shall 

remain in effect for such Covered Entity until amended or rescinded by subsequent resolution.  

Violations of this Policy by a board member and the penalties therefor shall be determined by the 

remaining members of such board, subject to the terms of the articles of incorporation, bylaws or 

other organizational documents and by applicable laws.   

. 
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ALTERNATE AUTHORITY COUNSEL  

RECOMMENDATIONS 

_____________________________________________________________ 

 

Subject: Alternate Authority Counsel and Delegating Authority to the 

Executive DIrector. 

 

Meeting: March 21, 2014  

 
 

Background: 

 

The CMFA agreed to a contract with Jones Hall, A Professional Law Corporation (“Jones Hall”) 

in January 2013 to provide legal services to the Authority Entities after a lengthy RFP process. 

 

Jones Hall represents or will represent many political subdivisions, investment banking firms and 

financial advisory firms (collectively, “Other Clients”). If Jones Hall represents or seek to 

represent any Other Client in a particular matter and the interests of the Other Client potentially 

or actually conflict with the interests of an Authority Entity, or appear to conflict with the 

interests of an Authority Entity, Jones Hall will meet and confer with representatives of the 

Authority Entity to discuss the potential, actual or apparent conflict and may request a written 

waiver of such conflict from the Authority Entity after describing all relevant facts.  If the 

Authority Entity declines to waive the conflict in its sole discretion, Attorneys shall promptly 

disqualify itself from representing the Other Client or the Authority Entity with respect to such 

matter. 

 

In cases where another counsel is needed to represent the Authority Entities, the Executive 

Director should have the ability to engage the services of alternate issuer’s counsel. Alternate 

Issuer’s Counsel firms include Hawkins, Delafield & Wood LLP, Kutak Rock LLP, Nixon 

Peabody LLP, Norton Rose Fulbright, Orrick, Herrington & Sutcliffe, LLP, Sidley Austin LLP, 

Squire Sanders LLP and Stradling Yocca Carlson & Rauth. 

 

 

Recommendation: 

 

The Executive Director recommends approval to engage an alternate counsel to the Authority 

from the above list in cases that warrant another firm. 



 

 

EXECUTIVE DIRECTOR CONTRACT 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Presenter: Ron Lee 

 

Subject: Executive Director Contract 

 

Action: Renewal 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

CMFA entered into its current Executive Director contract on July 1, 2013 after a lengthy RFQ 

process.  It expires on July 1, 2014.  A copy of the contract is attached as Appendix I. 

 

Requested Action: 

 

Renew the contract for an additional three-year period on the same terms.  

 

Alternatives: 

 

The board can direct staff to undertake a new RFQ process with or without interviews.  This 

process will likely take 6-8 weeks minimum, maybe longer.   

 

The board can also direct staff to negotiate a new contract with Mr. Becker on different terms. 

 

Recommendation: 

 

Jones Hall recommends that the CMFA Board of Directors approve the renewal of the current 

Executive Director contract for an additional three years on the same terms.  

 

 

 

 

 

 

 

 

 

 

 



 



 

 

SPONSORSHIP OF GONSALVES CLIENT CITIES  

LEGISLATIVE APPRECIATION DINNER 

_____________________________________________________________ 

 

Subject: Sponsorship of Gonsalves Client Cities  

 Legislative Appreciation Dinner 

 

Meeting: March 21, 2014  

 
 

Background: 

                                                                                                                                                                               

The Gonsalves Client Cities Legislative Appreciation Dinner will take place on Tuesday, April 

29, 2014, at the Sterling Hotel, located at 1300 H Street, Sacramento from 6:00 p.m. to 9:00 p.m.  

 

The city of Norwalk has graciously volunteered to serve as “host city “and will send invites to the 

Governor, State Constitutional Officers, and the Members of the Senate and Assembly, on behalf 

of our client cities. 

 

The CMFA has been asked to co-sponsor this year’s Appreciation Dinner with the Clearinghouse 

CDFI, Erickson Hall Construction/Construction Management, the Independent Cities Finance 

Authority, Willdan and Keenan.  As a result of the sponsorships, cities will not have to reimburse 

the “host city” for attending the dinner. 

 

During the afternoon from 2:00 p.m. - 4:00 p.m. at the State Capitol, a few Legislators and 

Constitutional Officers are expected speak to the group about their perspectives on the State 

Budget, Local Government, and the dissolution of Redevelopment. 

 

 

Recommendation: 

 

The Executive Director recommends approval of the Sponsorship of the Gonsalves Client Cities 

Legislative Appreciation Dinner. 



 

 

SPONSORSHIP OF CALIFORNIA HOUSING CONSORTIUM 

ANNUAL POLICY FORUM & CALIFORNIA HOUSING  

HALL OF FAME AWARDS 

_____________________________________________________________ 

 

Subject: Sponsorship of California Housing Consortium Annual 

Policy Forum & California Housing Hall of Fame Awards 

 

Meeting: March 21, 2014  

 
 

Background: 

                                                                                                                                                                               

The annual California Housing Consortium Annual Policy Forum & California Housing Hall of 

Fame Awards event will be held at the Loews Santa Monica Beach Hotel. Last year two-hundred 

and fifty affordable housing leaders spent the day hearing from an insightful keynote speaker, 

engaging in an inventive policy discussion, and honoring five industry veterans who have made a 

profound impact in the affordable housing field. 

 

As the statewide big tent organization for affordable housing, they strive to provide a forum for 

provocative ideas to be discussed and debated in the hopes of striking upon new ideas and 

reaching common ground. 

 

CHC will be honoring a distinguished group of inductees into the California Housing Hall of 

Fame. To be inducted, an individual or organization must demonstrate a substantial contribution 

toward advancing the cause of affordable housing in California. 

 

Table Sponsor is $3,500. 

 

 

Recommendation: 

 

The Executive Director recommends approval of the Sponsorship of the California Housing 

Consortium Annual Policy Forum & California Housing Hall of Fame Awards. 



 

 

HOUSE WAYS & MEANS LETTER 

RECOMMENDATIONS 

_____________________________________________________________ 

 

Subject: Letter to House Ways & Means Committee 

 

Meeting: March 21, 2014  

 
 

Background: 

 

House Ways and Means Committee chairman Dave Camp's draft tax reform plan, released in late 

February, would terminate the tax exemption for private-activity bonds issued after 2014. 

 

 

Recommendation: 

 

The Executive Director recommends the Board consider approving a letter to be sent to the House 

Ways & Means Committee. 



 

 

INFORMATIONAL ITEMS FOR THE CMFA 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Item: Administrative Issues; A., B., C., D., E., F., G., H. 

 

Action: Each meeting, the board has the opportunity to discuss, 

without taking any formal actions on items;  

 

A.  Executive Director Report 

B.  Marketing Update 

C.  Membership Update 

D.  Transaction Update  

E.  Legislative Update 

F.  Internal Policies and Procedures 

G.  Legal Update 

H.  FPPC Statement of Economic Interest 

_____________________________________________________________ 
 



 

 
PROCEDURAL ITEMS FOR THE CFSC 

SUMMARY AND RECOMMENDATIONS 
_____________________________________________________________ 
 
Items: A1, A2, A3 
 
Action: Pursuant to the by-laws and procedures of CFSC, each 

meeting starts with the call to order and roll call (A1) and 
proceeds to a review and approval of the minutes from 
the prior meeting (A2). After the minutes have been 
reviewed and approved, time is set aside to allow for 
comments from the public (A3). 

_____________________________________________________________ 
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CALIFORNIA FOUNDATION FOR STRONGER COMMUNITIES 

CALIFORNIA FOUNDATION FOR PUBLIC FACILITIES 

CALIFORNIA MUNICIPAL FINANCE AUTHORITY 

AND CERTAIN AFFILIATES 

  

 

 POLICY AND PROCEDURES FOR DEALING WITH  

 CONFLICT OF INTEREST ISSUES 

 

 Article I 

 

 Purpose 

 

 The purpose of this Policy and Procedures for Dealing with Conflict of Interest Issues 

(“Policy”) is to protect the interests of the California Foundation for Stronger Communities (the 

“CFSC”), the California Foundation for Public Facilities (the “FoundationCFPF”), the California 

Municipal Finance Authority (the “CMFA”) or and any Affiliates (defined in Section 1, below, and 

together with the CFSC, the CFPF and the CMFA, the “Covered Entities”) when it is considering a 

transaction or arrangement that might benefit the private interest of any director, officer, employee 

or consultant of the Foundation or an Affiliateany Covered Entity.  Foundation Covered Entity 

Directors, officers, employees, attorneys and consultants all serve the charitable and educational 

mission of the Foundationsuch Covered Entity. 

 

 Decisions about Covered Entity Foundation operations and the use or disposition of 

Covered Entity Foundation assets should be made, and should appear to be made, to further the 

mission of the Covered Entity Foundation and not for private profit or other personal benefit to the 

individuals affiliated with Covered Entity Foundation who take part in those decisions.  Directors, 

officers, employees, attorneys and consultants all have an obligation to conduct the affairs of the 

Covered Entity Foundation in a manner consistent with the Covered EntityFoundation’s mission 

and to render advice and make decisions in the best interests of the Covered EntityFoundation. 

 

 The Policy is intended to supplement but not replace any applicable California laws 

governing conflicts of interest applicable to nonprofit and charitable corporations and governmental 

entities, respectively.  The Policy shall be interpreted and, as necessary, modified, to comply with 

all applicable rules, regulations and laws. 

 

 Article II 

 

 Definitions 

 

1.  Affiliate 

 

 An “Affiliate” of a Covered Entity means (A) (i) any entity (whether governmental, for-

profit or non-profit) in which the Covered Entity Foundation owns or controls (directly or 

indirectly) a majority stock, partnership, or membership interest, (ii) and any entity in which a 
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minority interest is owned (directly or indirectly) by the Covered Entity Foundation if substantially 

all of the financial consideration for the transaction at issue is provided by the Covered 

EntityFoundation or (iii) any entity in which the Covered Entity directly or indirectly controls the 

appointment and removal of a majority of the seats on the governing board, and (B) the governing 

board of which has adopted this Policy by resolution.  The Covered Entities Foundation and all 

Affiliates are, where appropriate in the context of the provision, hereinafter collectively referred to 

as the FoundationCovered Entities. 

 

2. Interested Person 
 

 An “interested person” is any person or entity, including but not limited to a Foundation 

Covered Entity director, officer, employee or consultant, who has a direct or indirect Financial 

Interest or a direct or indirect Personal Interest, as defined below, or is or, at any time during the five 

year period immediately preceding the transaction or arrangement was, in a position to exercise 

substantial influence over the affairs of the Covered EntityFoundation.  If a person is an interested 

person with respect to any Affiliate of a Covered Entity, he or she is an interested person with 

respect to the Covered Entity Foundation and each Affiliate thereof. 

 

3. Disinterested Director 
 

 A “disinterested director” is any Covered Entity Foundation director who, for purposes of a 

particular transaction or arrangement, is not (a) an interested person, (b) related to an interested 

person or (c) controlled by an interested person.  A director will not be a disinterested director if the 

director is a party to a reciprocal arrangement with the an interested person either formal or 

informal, written or unwritten, under which the interested person has approved or will approve a 

transaction or arrangement between the director and the Covered Entity Foundation or any other 

person or entity. 

 

4. Financial Interest  
 

 A person has a “Financial Interest” if (1) he or she, (2) any member of his or her family (as 

defined below), or (3) an enterprise related (see definition of “related enterprise” below) to him or 

her or to a member of his or her family, directly or indirectly,  

 

 a. is contemplating, is negotiating, or has entered into a transaction or other 

arrangement with the Covered EntityFoundation, or 

 

 b. is contemplating acquiring, or has, an ownership or investment interest  in any entity 

with which the Covered Entity Foundation has or is negotiating a transaction or 

arrangement, or 

 

 c. is contemplating entering into, or has a compensation arrangement (whether as an 

employee, director, director, or independent contractor) with the Covered Entity 

Foundation or with any entity or individual with which the Covered Entity 

Foundation has or is negotiating a transaction or arrangement, or 
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 d. may receive a financial or other material benefit from knowledge of proprietary or 

other privileged or confidential information obtained by such person in the course of 

working for or with the Covered EntityFoundation, or 

 

 e. is contemplating acquiring, or has an interest in an entity or enterprise which is in 

competition with an entity or enterprise that is seeking to enter, or has entered, into a 

transaction or arrangement with the Covered Entity Foundation if that person’s 

relationship with the Covered Entity Foundation provides him or her access to 

proprietary or other privileged or confidential information that could benefit the 

organization in which he or she has, or is contemplating acquiring, an interest. 

 

  Compensation includes direct and indirect remuneration as well as gifts or favors 

that are substantial in nature. 

 

  A financial interestFinancial Interest is not necessarily a conflict of interest.  Under 

Article IV, Section 2, a person who has a Financial Interest financial interest may have a conflict of 

interest only if the appropriate board or committee decides that a conflict of interest exists. 

 

5. Personal Interest  
 

 A person has a “Personal Interest” in a transaction or arrangement if (1) he or she, (2) any 

member of his or her family (as defined below), or (3) an enterprise related (see definition of 

“related enterprise” below) to him or her or to a member of his or her family, directly or indirectly,  

 

 a. has sought or received or will seek or receive recognition of any kind beyond any 

recognition of the Covered Entity for the transaction or arrangement,  

 

 b. has sought or received or will seek or receive non-monetary benefits from the 

counterparty to the transaction or arrangement beyond the benefits available to the 

general public or local community, or 

 

 c. has sought or received or will seek or receive non-monetary advantages as a result of 

the transaction or arrangement beyond the non-monetary advantages available to the 

general public or local community. 

 

 A Personal Interest is not necessarily a conflict of interest.  Under Article IV, Section 2, a 

person who has a Personal Interest may have a conflict of interest only if the appropriate board or 

committee decides that a conflict of interest exists. 
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56. Family 
 

 The term “family” includes an individual’s spouse, parents, siblings, children, 

grandchildren, and any other person related to such individual by blood, marriage or adoption that 

resides in the same household as such individual. 

 

67. Related enterprise 
 

 The term “related enterprise” (and reference to an enterprise related to a person) means any 

corporation, partnership, limited liability company, trust, unincorporated association, organization 

or other enterprise (of a business or charitable nature or otherwise) with respect to which a person 

(1) is a director, officer, member, partner, employee or consultant, or (2) is in a position to exert 

control or significant influence as a result of such person’s financial or other interest in such entity 

or enterprise. 

 

8. Transaction or arrangement 
 

 The term “transaction or arrangement” means any transaction, arrangement or 

communication with or on behalf of a Covered Entity and includes, without implied limitation, any 

grant or donation by or from a Covered Entity and any communications with grant recipients of the 

Covered Entity, applicants for benefits or assistance from the Covered Entity, and current or 

prospective members or directors of the Covered Entity. 

 

 Article III 

 

 Disclosure of Policy/Annual Statements 

 

1. Disclosure of Policy  
 

 Each Covered Entity Foundation director, officer, employee and consultant shall annually 

sign a statement that affirms that such person-- 

 

 a. has received a copy of the Policy, 

 

 b. has read and understands the Policy, 

 

 c. understands that these procedures apply to all committees and subcommittees with 

board-delegated powers, 

 

 d. understands that, if applicable, the Covered Entity Foundation is a charitable 

organization and that in order to maintain its federal tax exemption it must engage 

primarily in activities that accomplish one or more of its tax-exempt purposes,  

 

 e. acknowledges that, in working with and for the Covered EntityFoundation, he or she 

has an obligation to conduct the affairs of the Covered Entity Foundation in a 
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manner consistent with the Covered EntityFoundation’s mission and to render 

advice and make decisions in the best interests of the Covered EntityFoundation, and 

 

 f. has agreed to comply with the Policy. 

 

 This Article shall not apply to employees or contractors whose responsibilities are 

determined by the Board of Directors to be solely administrative in nature. 

 

 

 Article IV 

 

 Procedures For Addressing Conflicts of Interest 

 

1. Duty to Disclose 
 

 a. Each director, officer, employee and consultant shall submit an annual 

statementdisclose to the Board of Directors disclosing any Financial Interest or 

Personal Interest with respect to any proposed or ongoing Foundation Covered 

Entity transaction or arrangement, either in an open session of a regular or special 

meeting of the Board of Directors, or in writing to the President or Chair of the 

Board of Directors.   

 

 b. In addition, if any such director, officer, employee and consultant becomes aware of 

a potential Financial Interest or Personal Interest with respect to a proposed Covered 

Entity Foundation transaction or arrangement, he or she shall promptly notify the 

President and/or the Chairman of the Board of Directors of such potential Financial 

Interest or Personal Interest. 

 

 c. In connection with any actual or possible conflict of interest, an interested person 

must be given the opportunity to disclose all material facts to the Directors and 

members of committees with board delegated powers considering the proposed 

transaction or arrangement. 

 

2. Determining Whether a Conflict of Interest Exists 
 

 a. The Board of Directors shall review such annual disclosure statements and any such 

reports made during the year any disclosures of Financial Interests and Personal 

Interests and make such further investigation as it deems desirable.  The Board of 

Directors may designate other persons who are not interested persons to assist in 

such investigation.   

 

 b. After disclosure of a potential Financial Interest or Personal Interest and all material 

facts, the interested person shall leave the board or committee meeting while the 

question of whether a conflict of interest exists is discussed and voted upon by the 

Disinterested Directors.  The Disinterested Directors shall decide if a conflict of 
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interest exists.  An interested person may make a presentation at the board or 

committee meeting but, after such presentation, must leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement that results in the 

potential conflict of interest. 

 

 c. If a majority of the Board of Directors are interested persons with respect to a 

particular matter, then the disinterested Directors of the Foundation Covered Entity 

shall appoint a special Conflict of Interest Committee of non-interested persons to 

review such matter.  The Conflict of Interest Committee shall report directly to the 

disinterested Directors.  Any matter that is referred to the Conflict of Interest 

Committee must be approved by a majority of the disinterested Directors before 

being entered into by the Covered EntityFoundation.  

 

d. All statements and other information reported by interested persons relating to a 

conflict of interest shall be maintained on a confidential basis, subject to compliance 

with applicable law.  The Board of Directors and/or Conflict of Interest Committee 

shall undertake its reviews to protect the interests of the Covered Entity Foundation 

and its Affiliates in accordance with applicable law. 

 

 

3. Procedures for Addressing the Conflict of Interest 
 

 a. If the Disinterested Directors or Conflict of Interest Committee determines that a 

conflict of interest exists, the Disinterested Directors or Conflict of Interest 

Committee shall determine by a majority vote whether  

 

  (i) the transaction or arrangement is in the Covered EntityFoundation’s best 

interest and for its own benefit,  

 

  (ii)  the transaction or arrangement is fair and reasonable from the perspective of 

the Covered EntityFoundation, and  

 

  (iii)  the Covered Entity Foundation is unable to obtain a more advantageous 

transaction or arrangement with reasonable efforts under the circumstances. 

 

  If the Disinterested Directors or Conflict of Interest Committee decides that any of 

the criteria set forth in items (i), (ii) and (iii) have not been satisfied, the Covered 

Entity Foundation will not enter into the transaction or arrangement.  

 

If the Covered Entity has been legally committed to the transaction or arrangement 

prior to the disclosure of the Financial Interest or Personal Interest, the Disinterested 

Directors or Conflict of Interest Committee may take or recommend any action as it 

determines in its discretion, subject to applicable law and the governing documents 

of the Covered Entity. 
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 b. In determining whether a transaction or arrangement is fair and reasonable to the 

Covered EntityFoundation, the Disinterested Directors or Conflict of Interest 

Committee shall obtain and review (where appropriate, taking into account the 

materiality of the transaction or arrangement) one or more (i) appraisals of the fair 

market value of the transaction or arrangement, (ii) offers from comparable 

competing entities, (iii) studies of compensation arrangements, or (iv) reports or 

studies from independent parties who have a demonstrated expertise in valuing or 

analyzing the fairness of such a transaction or arrangement. 

 

 c. If the transaction involves the payment of compensation to an interested person, of 

an amount considered by the Disinterested Directors or Conflict of Interest 

Committee to be material, then the Directors or committee shall secure data 

regarding comparable third-party arrangements.  Such comparables, to the extent 

possible, shall reflect compensation arrangements entered into by tax-exempt 

institutions of comparable size or revenue to the Covered EntityFoundation.  To the 

extent the transaction involves an Affiliate, the comparable third-party data shall 

reflect compensation arrangements entered into by institutions that are comparable 

in size or revenue to the Affiliate.  The Directors or committee shall consider such 

comparable data when making its determinations under paragraph a. above.   

Further, if the proposed transaction involves the sale or acquisition of tangible 

property of a material value, the Committee may secure one or more appraisals of 

such property, as appropriate.  The Committee shall consider any obtained appraisals 

when making the determination under paragraph a. above.   

 

 d. In the discretion of the Disinterested Directors or Conflict of Interest Committee, the 

interested person may be present at board or committee meetings for the purpose of 

responding to inquiries by the board or committee members with respect to the 

transaction or arrangement, but shall not be present during the final consideration of, 

and may not vote on, such transaction or arrangement, and shall not be counted for 

purposes of a quorum. 

 

 e. In its discretion, the Disinterested Directors or Conflict of Interest Committee, after 

exercising due diligence, may determine whether the Covered Entity Foundation can 

obtain a more advantageous transaction or arrangement with reasonable efforts from 

a person or entity that would not give rise to a conflict of interest.  

 

4. Violations of the Conflicts of Interest Policy 
 

 a. If the board or committee has reasonable cause to believe that a member has failed 

to disclose actual or possible conflicts of interest, it shall inform the member of the 

basis for such belief and afford the member an opportunity to explain the alleged 

failure to disclose. 

 

 b. If, after hearing the response of the member and making such further 

investigation as may be warranted in the circumstances, the board or committee 
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determines that the member has in fact failed to disclose an actual or possible 

conflict of interest, it shall take appropriate disciplinary and corrective action.  

Corrective action shall include undoing the transaction or arrangement to the extent 

possible and taking any additional measures necessary to place the Covered Entity 

Foundation in a financial position that is not worse than the position the Covered 

Entity Foundation would be in if the member had dealt with the Covered Entity 

Foundation under the highest fiduciary standards.   

The board or committee may take any other disciplinary or corrective action as it may 

determine in its discretion, subject to the terms of the articles of incorporation, 

bylaws or other organizational documents and by applicable laws.   

 

 

5. Records of Proceedings 
 

 The minutes of the board and all committees with board-delegated powers shall contain -- 

 

 a. the names of the persons who disclosed or otherwise were found to have a financial 

interest Financial Interest or Personal Interest in connection with an actual or 

possible conflict of interest, the nature of the Financial Interest or Personal 

Interestfinancial interest, any action taken to determine whether a conflict of interest 

was present, and the board’s or committee’s decision as to whether a conflict of 

interest in fact existed. 

 

 b. the names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives 

to the proposed transaction or arrangement, and a record of any votes taken in 

connection therewith. 

 

 c. If appraisals (for tangible property) or third-party comparable data (for 

compensation) were considered by the Disinterested Directors or Conflict of Interest 

Committee, the nature and source of the data. 

 

 

 

 Article V 

 

 Compensation Committees 

 

 A voting member of any committee whose jurisdiction includes compensation matters and 

who receives compensation, directly or indirectly, from the a Covered Entity Foundation for 

services is precluded from voting on matters pertaining to that member’s compensation. 

 

 

 Article VI 
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 Periodic Reviews 
 

 To ensure that the Foundationeach applicable Covered Entity operates in a manner 

consistent with its charitable purposes and that it does not engage in activities that could jeopardize 

its status as an organization exempt from federal income tax, periodic reviews shall be conducted.  

The periodic reviews shall, at a minimum, include the following subjects: 

 

 a. Whether compensation arrangements and benefits are reasonable and are the result 

of arm’s-length bargaining. 

 

 b. Whether any transactions or other arrangements to which the Covered Entity 

Foundation is a party further the Covered EntityFoundation’s charitable purposes 

and do not result in private inurement or impermissible private benefit. 

 

 c. Whether partnership and joint venture arrangements conform to written policies, are 

properly recorded, reflect reasonable payments for goods and services, further the 

Covered EntityFoundation’s charitable purposes, and do not result in private 

inurement or impermissible private benefit. 

 

 

 Article VII 

 

 Use of Outside Experts 

 

 In conducting the periodic reviews provided for in Article VI, the Covered Entity 

Foundation may, but need not, use outside advisors.  If outside experts are used, their use shall not 

relieve the Directors of their responsibility for ensuring that periodic reviews are conducted. 

 

 

 Article VIII 

 

 Additional Requirements 

 

 1. Each director, officer, employee and consultant of a Covered Entity shall place the 

Covered Entity’s interests above their personal interests.  A Covered Entity’s activities may involve, 

among other things, designation of financial grants to non-profit and public entities throughout the 

state and decisions that could affect whether and which communities receive financing assistance 

for economic development, charitable activities or other public purposes, or other direct or indirect 

benefits provided by the Covered Entities.  Each director, officer, employee and consultant has a 

particular responsibility to exhibit the highest ethical standards and behavior in connection with 

such donations, grants and other decisions. 

 

 2. Each director, officer, employee and consultant of a Covered Entity must avoid 

situations in which it might appear that personal interests are being served or financial benefits 

gained in any communications or dealings with grant recipients or grant candidates, financing 
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transaction participants of the Covered Entity, officials of the members or prospective members of 

the Covered Entity, or any others with whom the Covered Entity has engaged or is reasonably likely 

to engage in a transaction or arrangement.  Each director, officer, employee and consultant of a 

Covered Entity shall refrain from seeking to further his or her personal or financial interests or those 

of a family member or related enterprise in any communications or dealings with grant recipients or 

grant candidates, financing transaction participants of the Covered Entity, officials of the members 

or prospective members of the Covered Entity, or any others with whom the Covered Entity has 

engaged or is reasonably likely to engage in a transaction or arrangement. 

 

 3. Board members must distinguish clearly in their actions and statements between 

their personal philosophy and attitudes and those of the Covered Entities, acknowledging the formal 

position of the board even if they personally disagree. 

 

 4. Board members must respect the confidential nature of business while being aware 

of and in compliance with applicable laws governing freedom of information, conflicts of interest 

and fair political practices. 

 

 5. To avoid even the appearance of impropriety, a director, officer, employee or 

consultant shall not appear at a grant presentation, appreciation event, ribbon-cutting or ground-

breaking ceremony or the like unless the full board has been invited to attend (but may do so as a 

representative of the board as provided below).  Family members of any director, officer, employee 

or consultant shall not attend any such presentation, event or ceremony.  Board members must 

clearly indicate to grant recipients that all donations are based on approval of the board and shall not 

take personal credit for themselves, any related enterprise or any member of their family.  The board 

may authorize individual board members to represent the board from time to time at such a 

presentation, event or ceremony.  Individual board members should avoid direct solicitation of new 

business, new members and new directors except at the direction of a quorum of the board.  

Individual board members should avoid direct participation in individual financing transactions 

except at the direction of a quorum of the board. 

 

 6. No active member of the public finance industry shall be permitted to be a board 

member, except active government employees. 

 

 

 Article VIII 

 

 Additional Requirements 

 

 

Once adopted by resolution of the governing board of a Covered Entity, this Policy shall 

remain in effect for such Covered Entity until amended or rescinded by subsequent resolution.  

Violations of this Policy by a board member and the penalties therefor shall be determined by the 

remaining members of such board, subject to the terms of the articles of incorporation, bylaws or 

other organizational documents and by applicable laws.   

. 
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CHARITABLE GRANT GUIDELINES 

 
 

Recipient: Board Members of the California Foundation for  

Stronger Communities  

 

Purpose: To Provide an Outline of Charitable Grant Guidelines 

 

 

 

CHARITABLE GUIDELINES: 

 

1. Ensure charitable donations are directed towards organizations that: 

Are in California communities. 

a. Find it difficult to receive funding through other sources. 

b. Have not received a charitable donation in the last year. This is not meant to include 

those organizations that have enjoyed a fee reduction through a CMFA financing. 

c. Do not require compliance monitoring by the CMFA or CFSC. 

d. Are not in a category listed below: 

i. Individuals, including individual scholarship or fellowship assistance  

ii. For-profit entities, including start-up businesses  

iii. Political, labor, religious, or fraternal activities  

iv. Endowments  

v. Film or video projects, including documentaries  

vi. Travel, including student trips or tours  

vii. Promotional merchandise  

viii. Organizations other than IRS 501(c)(3), 501(c)(6), governmental, or tribal 

entities 

2. A staff report must be provided to the Board at least 24 hours before donations are recommended 

or approved. Funds will not be dispersed on a cash advance basis. 

3. Coordinate donation with municipal staff, elected officials, recipient and press to ensure everyone 

on the team benefits from our partnership and unique give back.  Furthermore, the widest 

dissemination of the donation will further the goals of the CMFA, and provide the greatest chance 

for leveraging these funds by inducing other donations. 

4. Suggested categories the CMFA through the CFSC could direct funds are: 

a. Health Care 

b. Education 

c. Human Services 

d. Affordable Housing 

e. Cultural 

f. Targeted Populations: Youth, Seniors, Low/Moderate Income Individuals 

5. Staff will distribute and process all charitable grants. 

 






 


 

 




              







 































































 


 

 





                














 

































































 


 

 




           
          







 

































































 


 

 




             
            

            
          
            
              
              
           
              







 
































































 


 

 




            
            
             
           
           







 



































































 


 

 




            
           


             
              
           
           







 







































































 


 

 





           
             
               
            
            

              
              







 
































































 


 

 











 

































































 


 

 





             

             












 



























































 





 






            
            



           







 




































































 


 

 




             
            
          
           

            







 






























































 


 

 




            
         


          
          
         
        
      







 
































































 


 

 




              
              
          
          
          
              
           
               







 






























































 


 

 




              







 


























































 


 

 




            
            

               
          
           
             
          
           







 





































































 


 

 




             
           
             
                
            
          
           
                
              







 




























































 


 

 




              

             
           
           
        

             
            
           







 































































 


 

 




             
           
              







 




























































 


 

 





                 
             
               







 



























































 


 

 




            
           
             

          
              
            
           
             







 


























































 

 

PROCEDURAL ITEMS FOR THE CFPF 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Items: A1, A2, A3 

 

Action: Pursuant to the by-laws and procedures of CFPF, each 

meeting starts with the call to order and roll call (A1) and 

proceeds to a review and approval of the minutes from 

the prior meeting (A2). After the minutes have been 

reviewed and approved, time is set aside to allow for 

comments from the public (A3). 

_____________________________________________________________ 
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CALIFORNIA FOUNDATION FOR STRONGER COMMUNITIES 

CALIFORNIA FOUNDATION FOR PUBLIC FACILITIES 

CALIFORNIA MUNICIPAL FINANCE AUTHORITY 

AND CERTAIN AFFILIATES 

  

 

 POLICY AND PROCEDURES FOR DEALING WITH  

 CONFLICT OF INTEREST ISSUES 

 

 Article I 

 

 Purpose 

 

 The purpose of this Policy and Procedures for Dealing with Conflict of Interest Issues 

(“Policy”) is to protect the interests of the California Foundation for Stronger Communities (the 

“CFSC”), the California Foundation for Public Facilities (the “FoundationCFPF”), the California 

Municipal Finance Authority (the “CMFA”) or and any Affiliates (defined in Section 1, below, and 

together with the CFSC, the CFPF and the CMFA, the “Covered Entities”) when it is considering a 

transaction or arrangement that might benefit the private interest of any director, officer, employee 

or consultant of the Foundation or an Affiliateany Covered Entity.  Foundation Covered Entity 

Directors, officers, employees, attorneys and consultants all serve the charitable and educational 

mission of the Foundationsuch Covered Entity. 

 

 Decisions about Covered Entity Foundation operations and the use or disposition of 

Covered Entity Foundation assets should be made, and should appear to be made, to further the 

mission of the Covered Entity Foundation and not for private profit or other personal benefit to the 

individuals affiliated with Covered Entity Foundation who take part in those decisions.  Directors, 

officers, employees, attorneys and consultants all have an obligation to conduct the affairs of the 

Covered Entity Foundation in a manner consistent with the Covered EntityFoundation’s mission 

and to render advice and make decisions in the best interests of the Covered EntityFoundation. 

 

 The Policy is intended to supplement but not replace any applicable California laws 

governing conflicts of interest applicable to nonprofit and charitable corporations and governmental 

entities, respectively.  The Policy shall be interpreted and, as necessary, modified, to comply with 

all applicable rules, regulations and laws. 

 

 Article II 

 

 Definitions 

 

1.  Affiliate 

 

 An “Affiliate” of a Covered Entity means (A) (i) any entity (whether governmental, for-

profit or non-profit) in which the Covered Entity Foundation owns or controls (directly or 

indirectly) a majority stock, partnership, or membership interest, (ii) and any entity in which a 
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minority interest is owned (directly or indirectly) by the Covered Entity Foundation if substantially 

all of the financial consideration for the transaction at issue is provided by the Covered 

EntityFoundation or (iii) any entity in which the Covered Entity directly or indirectly controls the 

appointment and removal of a majority of the seats on the governing board, and (B) the governing 

board of which has adopted this Policy by resolution.  The Covered Entities Foundation and all 

Affiliates are, where appropriate in the context of the provision, hereinafter collectively referred to 

as the FoundationCovered Entities. 

 

2. Interested Person 
 

 An “interested person” is any person or entity, including but not limited to a Foundation 

Covered Entity director, officer, employee or consultant, who has a direct or indirect Financial 

Interest or a direct or indirect Personal Interest, as defined below, or is or, at any time during the five 

year period immediately preceding the transaction or arrangement was, in a position to exercise 

substantial influence over the affairs of the Covered EntityFoundation.  If a person is an interested 

person with respect to any Affiliate of a Covered Entity, he or she is an interested person with 

respect to the Covered Entity Foundation and each Affiliate thereof. 

 

3. Disinterested Director 
 

 A “disinterested director” is any Covered Entity Foundation director who, for purposes of a 

particular transaction or arrangement, is not (a) an interested person, (b) related to an interested 

person or (c) controlled by an interested person.  A director will not be a disinterested director if the 

director is a party to a reciprocal arrangement with the an interested person either formal or 

informal, written or unwritten, under which the interested person has approved or will approve a 

transaction or arrangement between the director and the Covered Entity Foundation or any other 

person or entity. 

 

4. Financial Interest  
 

 A person has a “Financial Interest” if (1) he or she, (2) any member of his or her family (as 

defined below), or (3) an enterprise related (see definition of “related enterprise” below) to him or 

her or to a member of his or her family, directly or indirectly,  

 

 a. is contemplating, is negotiating, or has entered into a transaction or other 

arrangement with the Covered EntityFoundation, or 

 

 b. is contemplating acquiring, or has, an ownership or investment interest  in any entity 

with which the Covered Entity Foundation has or is negotiating a transaction or 

arrangement, or 

 

 c. is contemplating entering into, or has a compensation arrangement (whether as an 

employee, director, director, or independent contractor) with the Covered Entity 

Foundation or with any entity or individual with which the Covered Entity 

Foundation has or is negotiating a transaction or arrangement, or 
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 d. may receive a financial or other material benefit from knowledge of proprietary or 

other privileged or confidential information obtained by such person in the course of 

working for or with the Covered EntityFoundation, or 

 

 e. is contemplating acquiring, or has an interest in an entity or enterprise which is in 

competition with an entity or enterprise that is seeking to enter, or has entered, into a 

transaction or arrangement with the Covered Entity Foundation if that person’s 

relationship with the Covered Entity Foundation provides him or her access to 

proprietary or other privileged or confidential information that could benefit the 

organization in which he or she has, or is contemplating acquiring, an interest. 

 

  Compensation includes direct and indirect remuneration as well as gifts or favors 

that are substantial in nature. 

 

  A financial interestFinancial Interest is not necessarily a conflict of interest.  Under 

Article IV, Section 2, a person who has a Financial Interest financial interest may have a conflict of 

interest only if the appropriate board or committee decides that a conflict of interest exists. 

 

5. Personal Interest  
 

 A person has a “Personal Interest” in a transaction or arrangement if (1) he or she, (2) any 

member of his or her family (as defined below), or (3) an enterprise related (see definition of 

“related enterprise” below) to him or her or to a member of his or her family, directly or indirectly,  

 

 a. has sought or received or will seek or receive recognition of any kind beyond any 

recognition of the Covered Entity for the transaction or arrangement,  

 

 b. has sought or received or will seek or receive non-monetary benefits from the 

counterparty to the transaction or arrangement beyond the benefits available to the 

general public or local community, or 

 

 c. has sought or received or will seek or receive non-monetary advantages as a result of 

the transaction or arrangement beyond the non-monetary advantages available to the 

general public or local community. 

 

 A Personal Interest is not necessarily a conflict of interest.  Under Article IV, Section 2, a 

person who has a Personal Interest may have a conflict of interest only if the appropriate board or 

committee decides that a conflict of interest exists. 
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56. Family 
 

 The term “family” includes an individual’s spouse, parents, siblings, children, 

grandchildren, and any other person related to such individual by blood, marriage or adoption that 

resides in the same household as such individual. 

 

67. Related enterprise 
 

 The term “related enterprise” (and reference to an enterprise related to a person) means any 

corporation, partnership, limited liability company, trust, unincorporated association, organization 

or other enterprise (of a business or charitable nature or otherwise) with respect to which a person 

(1) is a director, officer, member, partner, employee or consultant, or (2) is in a position to exert 

control or significant influence as a result of such person’s financial or other interest in such entity 

or enterprise. 

 

8. Transaction or arrangement 
 

 The term “transaction or arrangement” means any transaction, arrangement or 

communication with or on behalf of a Covered Entity and includes, without implied limitation, any 

grant or donation by or from a Covered Entity and any communications with grant recipients of the 

Covered Entity, applicants for benefits or assistance from the Covered Entity, and current or 

prospective members or directors of the Covered Entity. 

 

 Article III 

 

 Disclosure of Policy/Annual Statements 

 

1. Disclosure of Policy  
 

 Each Covered Entity Foundation director, officer, employee and consultant shall annually 

sign a statement that affirms that such person-- 

 

 a. has received a copy of the Policy, 

 

 b. has read and understands the Policy, 

 

 c. understands that these procedures apply to all committees and subcommittees with 

board-delegated powers, 

 

 d. understands that, if applicable, the Covered Entity Foundation is a charitable 

organization and that in order to maintain its federal tax exemption it must engage 

primarily in activities that accomplish one or more of its tax-exempt purposes,  

 

 e. acknowledges that, in working with and for the Covered EntityFoundation, he or she 

has an obligation to conduct the affairs of the Covered Entity Foundation in a 
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manner consistent with the Covered EntityFoundation’s mission and to render 

advice and make decisions in the best interests of the Covered EntityFoundation, and 

 

 f. has agreed to comply with the Policy. 

 

 This Article shall not apply to employees or contractors whose responsibilities are 

determined by the Board of Directors to be solely administrative in nature. 

 

 

 Article IV 

 

 Procedures For Addressing Conflicts of Interest 

 

1. Duty to Disclose 
 

 a. Each director, officer, employee and consultant shall submit an annual 

statementdisclose to the Board of Directors disclosing any Financial Interest or 

Personal Interest with respect to any proposed or ongoing Foundation Covered 

Entity transaction or arrangement, either in an open session of a regular or special 

meeting of the Board of Directors, or in writing to the President or Chair of the 

Board of Directors.   

 

 b. In addition, if any such director, officer, employee and consultant becomes aware of 

a potential Financial Interest or Personal Interest with respect to a proposed Covered 

Entity Foundation transaction or arrangement, he or she shall promptly notify the 

President and/or the Chairman of the Board of Directors of such potential Financial 

Interest or Personal Interest. 

 

 c. In connection with any actual or possible conflict of interest, an interested person 

must be given the opportunity to disclose all material facts to the Directors and 

members of committees with board delegated powers considering the proposed 

transaction or arrangement. 

 

2. Determining Whether a Conflict of Interest Exists 
 

 a. The Board of Directors shall review such annual disclosure statements and any such 

reports made during the year any disclosures of Financial Interests and Personal 

Interests and make such further investigation as it deems desirable.  The Board of 

Directors may designate other persons who are not interested persons to assist in 

such investigation.   

 

 b. After disclosure of a potential Financial Interest or Personal Interest and all material 

facts, the interested person shall leave the board or committee meeting while the 

question of whether a conflict of interest exists is discussed and voted upon by the 

Disinterested Directors.  The Disinterested Directors shall decide if a conflict of 
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interest exists.  An interested person may make a presentation at the board or 

committee meeting but, after such presentation, must leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement that results in the 

potential conflict of interest. 

 

 c. If a majority of the Board of Directors are interested persons with respect to a 

particular matter, then the disinterested Directors of the Foundation Covered Entity 

shall appoint a special Conflict of Interest Committee of non-interested persons to 

review such matter.  The Conflict of Interest Committee shall report directly to the 

disinterested Directors.  Any matter that is referred to the Conflict of Interest 

Committee must be approved by a majority of the disinterested Directors before 

being entered into by the Covered EntityFoundation.  

 

d. All statements and other information reported by interested persons relating to a 

conflict of interest shall be maintained on a confidential basis, subject to compliance 

with applicable law.  The Board of Directors and/or Conflict of Interest Committee 

shall undertake its reviews to protect the interests of the Covered Entity Foundation 

and its Affiliates in accordance with applicable law. 

 

 

3. Procedures for Addressing the Conflict of Interest 
 

 a. If the Disinterested Directors or Conflict of Interest Committee determines that a 

conflict of interest exists, the Disinterested Directors or Conflict of Interest 

Committee shall determine by a majority vote whether  

 

  (i) the transaction or arrangement is in the Covered EntityFoundation’s best 

interest and for its own benefit,  

 

  (ii)  the transaction or arrangement is fair and reasonable from the perspective of 

the Covered EntityFoundation, and  

 

  (iii)  the Covered Entity Foundation is unable to obtain a more advantageous 

transaction or arrangement with reasonable efforts under the circumstances. 

 

  If the Disinterested Directors or Conflict of Interest Committee decides that any of 

the criteria set forth in items (i), (ii) and (iii) have not been satisfied, the Covered 

Entity Foundation will not enter into the transaction or arrangement.  

 

If the Covered Entity has been legally committed to the transaction or arrangement 

prior to the disclosure of the Financial Interest or Personal Interest, the Disinterested 

Directors or Conflict of Interest Committee may take or recommend any action as it 

determines in its discretion, subject to applicable law and the governing documents 

of the Covered Entity. 
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 b. In determining whether a transaction or arrangement is fair and reasonable to the 

Covered EntityFoundation, the Disinterested Directors or Conflict of Interest 

Committee shall obtain and review (where appropriate, taking into account the 

materiality of the transaction or arrangement) one or more (i) appraisals of the fair 

market value of the transaction or arrangement, (ii) offers from comparable 

competing entities, (iii) studies of compensation arrangements, or (iv) reports or 

studies from independent parties who have a demonstrated expertise in valuing or 

analyzing the fairness of such a transaction or arrangement. 

 

 c. If the transaction involves the payment of compensation to an interested person, of 

an amount considered by the Disinterested Directors or Conflict of Interest 

Committee to be material, then the Directors or committee shall secure data 

regarding comparable third-party arrangements.  Such comparables, to the extent 

possible, shall reflect compensation arrangements entered into by tax-exempt 

institutions of comparable size or revenue to the Covered EntityFoundation.  To the 

extent the transaction involves an Affiliate, the comparable third-party data shall 

reflect compensation arrangements entered into by institutions that are comparable 

in size or revenue to the Affiliate.  The Directors or committee shall consider such 

comparable data when making its determinations under paragraph a. above.   

Further, if the proposed transaction involves the sale or acquisition of tangible 

property of a material value, the Committee may secure one or more appraisals of 

such property, as appropriate.  The Committee shall consider any obtained appraisals 

when making the determination under paragraph a. above.   

 

 d. In the discretion of the Disinterested Directors or Conflict of Interest Committee, the 

interested person may be present at board or committee meetings for the purpose of 

responding to inquiries by the board or committee members with respect to the 

transaction or arrangement, but shall not be present during the final consideration of, 

and may not vote on, such transaction or arrangement, and shall not be counted for 

purposes of a quorum. 

 

 e. In its discretion, the Disinterested Directors or Conflict of Interest Committee, after 

exercising due diligence, may determine whether the Covered Entity Foundation can 

obtain a more advantageous transaction or arrangement with reasonable efforts from 

a person or entity that would not give rise to a conflict of interest.  

 

4. Violations of the Conflicts of Interest Policy 
 

 a. If the board or committee has reasonable cause to believe that a member has failed 

to disclose actual or possible conflicts of interest, it shall inform the member of the 

basis for such belief and afford the member an opportunity to explain the alleged 

failure to disclose. 

 

 b. If, after hearing the response of the member and making such further 

investigation as may be warranted in the circumstances, the board or committee 
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determines that the member has in fact failed to disclose an actual or possible 

conflict of interest, it shall take appropriate disciplinary and corrective action.  

Corrective action shall include undoing the transaction or arrangement to the extent 

possible and taking any additional measures necessary to place the Covered Entity 

Foundation in a financial position that is not worse than the position the Covered 

Entity Foundation would be in if the member had dealt with the Covered Entity 

Foundation under the highest fiduciary standards.   

The board or committee may take any other disciplinary or corrective action as it may 

determine in its discretion, subject to the terms of the articles of incorporation, 

bylaws or other organizational documents and by applicable laws.   

 

 

5. Records of Proceedings 
 

 The minutes of the board and all committees with board-delegated powers shall contain -- 

 

 a. the names of the persons who disclosed or otherwise were found to have a financial 

interest Financial Interest or Personal Interest in connection with an actual or 

possible conflict of interest, the nature of the Financial Interest or Personal 

Interestfinancial interest, any action taken to determine whether a conflict of interest 

was present, and the board’s or committee’s decision as to whether a conflict of 

interest in fact existed. 

 

 b. the names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives 

to the proposed transaction or arrangement, and a record of any votes taken in 

connection therewith. 

 

 c. If appraisals (for tangible property) or third-party comparable data (for 

compensation) were considered by the Disinterested Directors or Conflict of Interest 

Committee, the nature and source of the data. 

 

 

 

 Article V 

 

 Compensation Committees 

 

 A voting member of any committee whose jurisdiction includes compensation matters and 

who receives compensation, directly or indirectly, from the a Covered Entity Foundation for 

services is precluded from voting on matters pertaining to that member’s compensation. 

 

 

 Article VI 
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 Periodic Reviews 
 

 To ensure that the Foundationeach applicable Covered Entity operates in a manner 

consistent with its charitable purposes and that it does not engage in activities that could jeopardize 

its status as an organization exempt from federal income tax, periodic reviews shall be conducted.  

The periodic reviews shall, at a minimum, include the following subjects: 

 

 a. Whether compensation arrangements and benefits are reasonable and are the result 

of arm’s-length bargaining. 

 

 b. Whether any transactions or other arrangements to which the Covered Entity 

Foundation is a party further the Covered EntityFoundation’s charitable purposes 

and do not result in private inurement or impermissible private benefit. 

 

 c. Whether partnership and joint venture arrangements conform to written policies, are 

properly recorded, reflect reasonable payments for goods and services, further the 

Covered EntityFoundation’s charitable purposes, and do not result in private 

inurement or impermissible private benefit. 

 

 

 Article VII 

 

 Use of Outside Experts 

 

 In conducting the periodic reviews provided for in Article VI, the Covered Entity 

Foundation may, but need not, use outside advisors.  If outside experts are used, their use shall not 

relieve the Directors of their responsibility for ensuring that periodic reviews are conducted. 

 

 

 Article VIII 

 

 Additional Requirements 

 

 1. Each director, officer, employee and consultant of a Covered Entity shall place the 

Covered Entity’s interests above their personal interests.  A Covered Entity’s activities may involve, 

among other things, designation of financial grants to non-profit and public entities throughout the 

state and decisions that could affect whether and which communities receive financing assistance 

for economic development, charitable activities or other public purposes, or other direct or indirect 

benefits provided by the Covered Entities.  Each director, officer, employee and consultant has a 

particular responsibility to exhibit the highest ethical standards and behavior in connection with 

such donations, grants and other decisions. 

 

 2. Each director, officer, employee and consultant of a Covered Entity must avoid 

situations in which it might appear that personal interests are being served or financial benefits 

gained in any communications or dealings with grant recipients or grant candidates, financing 
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transaction participants of the Covered Entity, officials of the members or prospective members of 

the Covered Entity, or any others with whom the Covered Entity has engaged or is reasonably likely 

to engage in a transaction or arrangement.  Each director, officer, employee and consultant of a 

Covered Entity shall refrain from seeking to further his or her personal or financial interests or those 

of a family member or related enterprise in any communications or dealings with grant recipients or 

grant candidates, financing transaction participants of the Covered Entity, officials of the members 

or prospective members of the Covered Entity, or any others with whom the Covered Entity has 

engaged or is reasonably likely to engage in a transaction or arrangement. 

 

 3. Board members must distinguish clearly in their actions and statements between 

their personal philosophy and attitudes and those of the Covered Entities, acknowledging the formal 

position of the board even if they personally disagree. 

 

 4. Board members must respect the confidential nature of business while being aware 

of and in compliance with applicable laws governing freedom of information, conflicts of interest 

and fair political practices. 

 

 5. To avoid even the appearance of impropriety, a director, officer, employee or 

consultant shall not appear at a grant presentation, appreciation event, ribbon-cutting or ground-

breaking ceremony or the like unless the full board has been invited to attend (but may do so as a 

representative of the board as provided below).  Family members of any director, officer, employee 

or consultant shall not attend any such presentation, event or ceremony.  Board members must 

clearly indicate to grant recipients that all donations are based on approval of the board and shall not 

take personal credit for themselves, any related enterprise or any member of their family.  The board 

may authorize individual board members to represent the board from time to time at such a 

presentation, event or ceremony.  Individual board members should avoid direct solicitation of new 

business, new members and new directors except at the direction of a quorum of the board.  

Individual board members should avoid direct participation in individual financing transactions 

except at the direction of a quorum of the board. 

 

 6. No active member of the public finance industry shall be permitted to be a board 

member, except active government employees. 

 

 

 Article VIII 

 

 Additional Requirements 

 

 

Once adopted by resolution of the governing board of a Covered Entity, this Policy shall 

remain in effect for such Covered Entity until amended or rescinded by subsequent resolution.  

Violations of this Policy by a board member and the penalties therefor shall be determined by the 

remaining members of such board, subject to the terms of the articles of incorporation, bylaws or 

other organizational documents and by applicable laws.   

. 
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PACIFIC POINTE APARTMENTS 

SUMMARY AND RECOMMENDATIONS 

_____________________________________________________________ 

 

Applicant: AMCAL Enterprises, Inc. 

 

Action: Initial Resolution 

 

Amount: $20,000,000 (Not to Exceed) 

 

Purpose:  Finance Affordable Multi-Family Rental Housing Facility 

Located in the City of San Francisco, San Francisco County, 

California  

  

Activity: Affordable Housing 

 

Meeting: March 21, 2014 

 
 

 

Background: 

 

AMCAL strives to develop high-quality, service and amenity-enriched housing for families and 

individuals at all ranges of the economic spectrum, from special needs to homeownership. 

Further, it is their mission to seize advantage of their vertically integrated companies: 

Development, Construction and Asset Management, to ensure that the developments are created 

in the most economically and ecologically efficient manner. It is their commitment to continue to 

deliver the highest quality possible at each and every community developed by AMCAL. 

 

AMCAL is one of the most active and financially strongest affordable housing developers in the 

state. AMCAL has completed to occupancy 42 affordable apartment and workforce condominium 

developments with 3,717 restricted units throughout California since 1998. In addition, 402 units 

are under construction in 8 developments through 2013. All affordable apartments were funded 

by 4% or 9% tax credits, and reserved for very low and low-income households (30-60% of the 

County’s Area Median Income). 

 

 

The Project: 

 

The Pacific Pointe Apartments is a new construction multifamily affordable housing project. The 

planned project includes 60 affordable housing units (one, two and three bedroom units) and will 

be restricted 60% of AMI. The project is located at 350 Friedell Street, San Francisco, CA 94124. 

The project will include a basement garage with 45 parking spaces, a community garden, central 



courtyards, a community room and residential common areas. The financing of this project will 

result in the creation of 60 affordable apartments for the next 55 years.  

 

 

The City & County of San Francisco: 

 

The City & County of San Francisco is a member of the CMFA and held a TEFRA hearing on 

March 19, 2014. Upon closing, the City & County is expected to receive approximately $11,875 

as part of CMFA’s sharing of Issuance Fees.   

 

 

Proposed Construction Financing: 

 

Sources of Funds: 

 Tax-Exempt Bond: $ 19,000,000 

 Deferred Developer Fee: $ 1,975,000 

 Residual Receipt Loan: $ 3,895,150 

 Equity:  $ 3,750,565 

 Total Sources:  $ 28,620,715 

 

Uses of Funds:  

 New Construction: $ 20,937,399 

 Architectural & Engineering: $ 1,328,746 

 Legal, Professional: $ 100,000 

 Loan interest and Permit Fees: $ 841,418 

 Contingency Costs: $ 1,241,463 

 Soft Costs:  $ 1,308,974 

 Developer Fee:  $ 2,500,000 

 Cost of Issuance: $ 362,715 

 Total Uses:  $ 28,620,715 

 

 

Terms of Transaction: 

 

 Amount:  $20,000,000 (not to exceed) 

 Maturity:  17 years 

Collateral:  Deed of Trust  

Bond Purchasers: Private Placement 

 Estimated Closing: July 2014 

 

 

 

 

 

 

 

 

 

 

 

 



Public Benefit: 

 

A total of 60 households will be able to enjoy high quality, independent, affordable housing in the 

City of San Francisco. Amenities at the complex will include a common community kitchen, 

fitness center, and basement parking. The construction of this project will provide affordable 

living in the City of San Francisco for 55 years. 

 

Percent of Restricted Rental Units in the Project:  100% 

100% (60 Units) restricted to 60% of area median income households 

Unit Mix:  1, 2, & 3 bedroom units 

Term of Restriction: 55 years 

 

 

Finance Team: 

 

Lender:    TBD 

Bond Counsel:   Orrick, Herrington & Sutcliffe LLP  

Issuer Counsel:   Jones Hall, APLC 

Lender Counsel:  TBD 

Borrower Counsel:  Bocarsly Emden LLP 

 

 

Recommendation: 

 

The Executive Director recommends that the CMFA Board of Directors approve an Initial 

Resolution of $20,000,000 for the Pacific Pointe Apartments affordable housing project located in 

the City of San Francisco, San Francisco County, California.  

 

 

 

 

 

Note: This transaction is subject to review and final approval at the Final Resolution. 
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